
Community Parking District FY2022 Plan, Budget and Five-Year Outlook 

Mid-City (University Heights) Community Parking District 

Purpose 
 

In accordance with Council Policy 100-18, annually, each Community Parking District (CPD) 

shall develop, through community input, and recommend to the City Council an Annual Plan and 

Budget. The plan is stipulated to include, information regarding community input, a fiscal year 

budget, a five-year outlook budget, narrative describing individual projects proposed by the 

CPD, and metrics for tracking goals and performance. The narrative and accompanying tables, 

below, represent the FY2022 Plan and Budget for the Mid-City (University Heights) CPD. 

 

Community Input 
 

Community input is obtained and incorporated into the management of the District by hosting 

advertised public meetings, conducting surveys, maintaining a website with parking district 

information and publishing online newsletters with articles on parking issues.  
 

Individual Projects, Budget, and Outlook 
 

The CPD annual budget generally consists of four types of expenditure; personnel, operations, 

outreach, and individual project costs. The following narrative details individual projects, 

proposed by the CPD for this fiscal year, within the subcategories of increasing parking supply, 

managing parking inventory and enhancing utilization, and parking demand management.  

 

Tables 1 through 3, located at the end of the report, show the FY2022 overall budget, the 

FY2022 individual project cost breakdown, and the FY2022-FY2026 five-year outlook budget, 

respectively. 

 

Increasing Parking Supply  

 

Increasing the parking supply is a primary goal of CPD program. This effort may be achieved by, 

but not limited to, the following methods: 

 

On-street parking 
• The CPD will continue evaluating the feasibility of converting on-street parking to 

increase available spaces using angled and head-in angled parking and solicit support 

from adjacent residents and property owners by conducting community outreach and 

mailing out petitions. The funding for these projects will come from the CPD budget.   

• The CPD has been working on expanding 90-degree head-in parking and/or angle 



parking through all the side streets along Adams Avenue, Park Boulevard, Mission 

Avenue, and Campus Drive, including re-evaluating North Avenue for a center median 

with curbside bike lanes. Approximately 50 spaces could potentially be created with 

these conversions. These parking conversions, in some areas, would likely be 

accompanied with additional parking meter installations.  See attached map. 

• City crews will install the head-in parking after the CPD designs and gains approval for 

the particular sites. 

• Parking Zones:  The CPD has identified the following Parking Meter Zones for 

increasing turn over within the University Heights Business District:  Adams Avenue 

west on north side from Park Boulevard to North Avenue; Monroe Avenue east and west 

to alleys; Madison Avenue on north side to alley; Park Boulevard in certain blocks both 

sides from Adams Avenue to Meade Avenue.   

• Appropriate signage to be paid for by percentage of parking citations within the parking 

district. 

Curb Designations & Other Signage & Street Markings 
• Possible funding from parking citations within the CPD boundaries. 

• The CPD will work with city staff to evaluate and change curb colors to increase supply 

and manage parking. This includes reducing red curb lengths and time-limited parking.  

• The CPD will work with business owners, residents and property owners to gain 

approvals and city crews will implement the projects. 

 

Parking Demand Management and Other Improvements 

 

Parking demand management is an equally important goal of the CPD program. Providing 

enhanced mobility options, such as facilitating other non-vehicular modes of transportation, 

lessens the demands on the existing parking supply. This effort may be achieved by, but not 

limited to, the following methods: 

 

Providing pedestrian or vehicular safety.  
• The CPD will continue to plan, design and install intersection improvements at Adams 

Avenue and North Avenue. Improvements to right-of-way conditions will facilitate the 

movement of pedestrian, bicycle, and vehicular activity. Funding for the projects will 

come from the CPD budget and, where applicable, the local City/Parks and Recreation-

run Maintenance Assessment District. 

• Signage to divert bicycle traffic from Park Boulevard onto North Avenue to Meade to 

Cleveland to Washington.  Appropriate signage to be paid by percentage of parking 

citations within the CPD boundaries and CPD revenues. 



Table 1 – Community Parking District FY2022 Plan and Budget – Overall 

 

 

 
 

 

Overall

 CDP Funded 

Total  = 

 CPD 

Implemented 

 City 

Implemented 

1. Available Funds/Revenue (estimated and subject to year end reconciliation)

CPD - FY2021 Allocation -$                     

CPD - Carry Forward* 174,000$          174,000$            

Total Avaliable Funds/Revenue 174,000$          174,000$            

2. Allocation of Available Funds/Revenue

2A. Personnel

Program Manager -$                     -$                       

Administrative / Bookkeeping -$                     -$                       

Fica/R Expense -$                     -$                       

Health Insurance -$                     -$                       

Total Personnel -$                     -$                       -$                       

2B. Operating

Utilities 550$                550$                  

Telephone/Fax/Cell/Internet 1,200$              1,200$               

Mtngs/Conf/Dues/Subscriprions 225$                225$                  

Printing 300$                300$                  

Insurance -$                     -$                       

CGL/Auto/D&O 4,100$              4,100$               

Insurance-Workers Comp -$                     -$                       

Postage 250$                250$                  

Audit 4,100$              4,100$               

Accounting Services 2,500$              2,500$               

Office Supplies 150$                150$                  

Office Equipment 1,200$              1,200$               

Total Operating 14,575$            14,575$              -$                       

2C. Outreach/Publication/Promotion

Newsletter 500$                500$                  

Marketing (Web Site, Brochure) 725$                725$                  

Surveys/Noticing 1,500$              1,500$               

Total Outreach/Publication/Promotion 2,725$              2,725$               -$                       

2D. Projects/Activities/Contracts**

2D1. Increasing Parking Supply 3,000$              3,000$               -$                       

2D2. Managing Parking Inventory 10,000$            10,000$              -$                       

2D3. Managing Parking Demand and Enhancing Utilization -$                     -$                       

2D4. Other Improvements or Activities 70,000$            70,000$              -$                       

Total Projects/Activities/Contracts 83,000$            83,000$              -$                       

3. Total Expenses 100,300$          100,300$            -$                       

4. Contingency - 10% of Total Expenses (for Cost Overuns) 10,030$            10,030$              -$                       

5. Total Allocated Funds 110,330$          110,330$            *** -$                       

Unallocated (Total Allocated Funds - Total Available Funds) 63,670$            63,670$              

**see Table 2 for full details

***amount to be allocated to CPD in FY2022 Purchase Order

Table 1

Mid-City (University Heights) Community Parking District

Community Parking District FY2022 Plan and Budget - Overall



Table 2 – Community Parking District FY2022 Plan and Budget – Projects/Activities/Contracts 

 

 

 
 

 

 

 

 

 

 

 

 

 

Projects/Activities/Contracts

CDP Funded 

Total =

CPD 

Organization 

Implemented +

City 

Implemented / 

Reserved

2D1. Increasing Parking Supply 

Angle and Head-In Parking 3,000$              3,000$              

Increasing Parking Supply - Total 3,000$              3,000$              -$                     

2D2. Managing Parking Inventory

Valet Parking Program -$                     -$                     

Parking Inventory and Utilization Study -$                     -$                     

Managing Parking Inventory - Total -$                     -$                     -$                     

2D3. Managing Parking Demand and Enhancing Utilization

Wayfinding Program -$                     -$                     

New Meter Technology 10,000$            10,000$            

Bike Parking -$                     -$                     

Bike Share -$                     -$                     

Parklets -$                     -$                     -$                     

Bridge Deck Activation -$                     -$                     

Managing Parking Demand and Enhancing Utilization - Total 10,000$            10,000$            -$                     

2D4. Other Improvements or Activities

Sidewalk and Intersection Improvements 70,000$            70,000$            -$                     

Crosswalk Enhancements -$                     -$                     -$                     

805 Bridge Pedstrian Safety Additions -$                     -$                     -$                     

Curb Cuts -$                     -$                     -$                     

Other Improvements or Activities - Total 70,000$            70,000$            -$                     

Sub-total of Projects/Activities/Contracts 83,000$            83,000$            -$                     

Community Parking District FY2022 Plan and Budget - Projects/Activities/Contracts

Mid-City (University Heights) Community Parking District

The implementation of proposed projects set forth above will require compliance with, and all necessary environmental review, as well as compliance with 

applicable law and is contingent upon the further approval of the appropriate City decision-maker. 

Table 2



Table 3 – Community Parking District FY2022 Plan and Budget – Five-Year Outlook 

 

 

 

 FY2022  FY2023  FY2024  FY2025  FY2026 

1. Projected Revenue

Previous Year Carry Forward 174,000$          63,670$            42,640$            21,610$            11,580$            

Current Year Revenue -$                     20,000$            20,000$            20,000$            20,000$            

Total Revenue 174,000$          83,670$            62,640$            41,610$            31,580$            

2A. Personnel -$                     -$                     -$                     -$                     -$                     

2B. Operating 14,575$            14,575$            14,575$            14,575$            14,575$            

2C. Outreach/Publication/Promotion 2,725$              2,725$              2,725$              2,725$              2,725$              

2D. Projects/Activities/Contracts 83,000$            20,000$            20,000$            10,000$            10,000$            

3. Yearly Sub Total 100,300$          37,300$            37,300$            27,300$            27,300$            

4. Contingency - 10% 10,030$            3,730$              3,730$              2,730$              2,730$              

5. Yearly Total Expenditures 110,330$          41,030$            41,030$            30,030$            30,030$            

Cumulative Balance

(Total Revenue - Total Expenditures) 63,670$            42,640$            21,610$            11,580$            1,550$              

Community Parking District FY2022 Plan and Budget - Five Year Outlook

Mid-City (University Heights) Community Parking District

Table 3


